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Catholic Charities Hawaii 2020 Dementia Workshops for 
Caregivers of Persons Living with Memory Loss are 
made possible by a grant from the Administration for 
Community Living, U.S. Department of Health and 
Human Services, given to Catholic Charities Hawaii for 
the Alzheimer's Disease Program Initiative.  

Please help us support this grant by 
completing this short 5-question pre-test 
poll. You will be asked to complete the 
same questions in a post-test at the end 
of the webinar. All answers are 
anonymous. 

Thank you for your participation!

Welcome!

Start time: 10:00 am HST

You should hear music playing now.

Check that your computer is not muted 
and the volume is turned up. There is 
no phone dial up required.

Thank you for joining us!

GEMS, Seeing More Than Just Loss
Understanding Dementia Progression Patterns
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Zoom Webinar Guide

halekuike.com

Q&A: Everyone is muted and in “listen only mode,” but we still want to hear your 
questions! Please use the Q&A feature to submit your questions. There is the 
option to ask anonymously if desired.

Chat: If you have any technical issues during the webinar, please use the chat to 
let us know. Questions regarding content should submitted through the Q&A 
feature.

Recording: Today’s webinar is being recorded for future viewing. You will 
receive a link to the recording after the event.

Slides: Presenter will be sharing PowerPoint slides. You will receive a PDF of 
today’s slides after the event.

CEUs: There are no CEs for this event. You will receive a printable PDF 
certificate of completion noting the topic and duration of the webinar.

Caregiver Survey: At the end of this webinar we would like to ask you to fill out a 
confidential survey. We value your feedback and always want to make 
improvements!

Sponsored by
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Today’s Presenter

teepasnow.com

Dorothy Arriola Colby
Hale Ku’ike
Director of Community Engagement
Positive Approach to Care Trainer
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Explore the role  that our feelings and 
thoughts play in our perceptions of dementia 

Discuss the importance of words, 
language, descriptions

Describe various GEMS – characteristics

Match GEMS to States of Being in Dementia

Compare and contrast ability-focused 
vs. loss-focused approaches

Q&A
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Positron Emission Tomography (PET) 
Alzheimer’s Disease Progression vs. Normal Brains

G. Small, UCLA School of Medicine.

Normal
Early 

Alzheimer’s
Late 

Alzheimer’s Child
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Normal Brain Alzheimers Brain
Normal Brain Alzheimer’s Brain



Common Dementia Level Descriptions

• Normal
• Very Mild
• Mild
• Moderate
• Moderately Severe
• Severe
• Very Severe

• Early
• Middle
• Late

• 1 to 3
• 1 to 5
• 1 to 7
• 6 to 1

Thinking 
about your 
feelings…

How many 
would you 
give 👍
or  👎



Thinking about Gemstones

• Sapphire
•Diamond
• Emerald
•Amber
• Ruby
• Pearl
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- Sapphires – True Blue – Slower BUT Fine

- Diamonds – Repeats & Routines, Cutting
- Emeralds – Going – Time Travel – Where?
- Ambers – In the moment - Sensations

- Rubies – Stop & Go – No Fine Control
- Pearls – Hidden in a Shell - Immobile
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How you look at Dementia 
Matters!

• It is NOT all about loss
• It is NOT “untreatable”
• It is NOT unpredictable
•Behaviors DON’T come out of nowwhere
•Dementia DOESN’T just affect the person with 

the disease – it impacts all of us
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Why use GEMS?

•There are three systems – all use numbers
•Each has value – together confusing
•People are not numbers
•Until we begin to see the beauty and value in 

what the person is at this point in time-– we will 
never care for them as we should
•Gems are precious and unique – common 

language and characteristics
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Gem Dementia Abilities 
Based on Allen Cognitive Levels

• A Cognitive Disability Theory – OT based
• Creates a common language and approach to providing: 
✓Environmental support
✓Caregiver support and cueing strategies
✓Expectations for retained ability and lost skill
✓Promotes graded task modification

• Each Gem state requires a special ‘setting’ and ‘just right’ care
✓Visual, verbal, touch communication cues

• Each can shine
• Encourages in the moment assessment of ability and need
✓Accounts for chemistry as well as structure change
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How Do the GEMS Help?

• Use familiar concepts to talk about a difficult subject
• Focus on what is valued
• Allow us to get beyond the words – dementia and 

Alzheimer’s
• Open the door to talk about changes
• Allow us to speak in “code” to protect dignity
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Let’s Think!

• Connect the GEMS to States in Dementia
• Characteristics
• Abilities
• Changes/Losses
• Interests
• Settings that Work
• Cues that Help
• Behaviors that Hurt
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•Us on a good day…
•Clear & True to Themselves
•May feel ‘blue’ over changes
•Some are ‘stars’ and some are not
•They can CHOOSE

Sapphires
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Diamonds

•Still Clear
•Sharp - Can Cut
•Hard - Rigid - Inflexible
•Many Facets
•Can Really Shine
•$$$$$ 
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Emeralds

• Changing color
• Not as Clear or Sharp - Vague
• Good to Go – Need to ‘DO’
• Flaws are Hidden
• Time Traveling
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Amber

• Amber Alert

• Caution!

• Caught in a moment

• All about Sensation 

• Explorers
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Rubies

• Hidden Depths

• Red Light on Fine Motor

• Comprehension & Speech Halt

• Coordination Falters

• Wake-Sleep Patterns  are Gone
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• Hidden in a Shell

• Still & Quiet

• Easily Lost

• Beautiful  - Layered

• Unable to Move – Hard to Connect

• Primitive Reflexes on the Outside

Pearls
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Diamond: Teepa Snow responding to 
repetitive stories and questions. 
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Amber: 
Teepa Snow supporting a woman combing 
her hair. Note her slow pace, simple words 
and visual and touch cues.
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All individuals, whatever their 
state of being, in the right 
setting and with the right 

care, can shine!
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?
!

Q&A

Please help us support this grant by 
completing this short 5-question post-test 
poll. All answers are anonymous. 

Thank you for your participation!
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Sept 23, 2020 • 10-11am HST
Caregiver Stress: Taking care of YOU!

October 1, 2020 • 10-11:30am HST
It's All in Your Approach: Making Positive 
Connections

October 15, 2020 • 10-11:30am
Challenging Behaviors: Recognizing Unmet Needs 

You will receive an email link to register for these 
and all future webinars.

Upcoming Webinars

halekuike.com
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Thank you so much for your desire to learn and your commitment 
to making a positive difference!

Please also help us support this grant by completing a short 
anonymous demographic and quality survey after this webinar. 
Your feedback is important to us, and helps us to keep providing 
these free educational events to our community.

To learn more about the Hawaii Circle of Care for Dementia visit, 
www.catholiccharitieshawaii.org/dementia/

Visit www.halekuike.com earn about future Positive Approach to Care (PAC) 
workshops! 

To learn more about PAC visit www.teepasnow.com

Thank you!

halekuike.com

http://www.catholiccharitieshawaii.org/dementia/
http://www.halekuike.com/
http://www.teepasnow.com/

