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The Positive Approach to Care encourages Care Partners to:

• Respond to a person’s change in cognition and abilities in a way 
that is not hurtful or offensive.

• Understand that, with practice, common reactions to the person with 
dementia can become thoughtful responses that improve the quality 
of life for everyone involved.

• Recognize that the person with dementia is doing the best 
they can and that if something isn’t working, it’s the 
responsibility of the Care Partner to change their approach 
and behaviors toward the person with dementia.

• Notice the environment surrounding the person with 
dementia and make changes as necessary.

Teepa Snow’s 
Philosophy
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Today’s Agenda

§ Knowing the person
§ Review of the GEMS States Model
§ Filling the Day with Meaning
§ Key Engagement Opportunities
§ Making a Schedule
§ Engagement Resources
§ Q&A
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How You Look At Dementia Matters!

• It is NOT all about loss.
• It is NOT “untreatable”.
• It is NOT unpredictable.
• Behaviors DON’T come out of nowhere.
• Dementia DOESN’T just affect the person with 

the disease – it impacts all of us.
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How you can help…

§ Sight of Visual cues.

§ Verbal or Auditory cues.

§ Touch or Tactile cues.
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To Know the Person…

ØWhat do You KNOW about their past?
ØWhat type of Dementia do they have?
ØWhat else do they HAVE?
ØWhat Level are they at?
ØWhat is NOT the same as usual… be specific!!!
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GEMS™ States… 

Sapphires – True Blue – Slower BUT Fine
Diamonds – Repeats & Routines, Cutting
Emeralds – Going – Time Travel – Where?
Ambers – In the moment - Sensations
Rubies – Stop & Go – Big Movements
Pearls – Hidden in a Shell - Immobile

Where is the Person in the progression?
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All individuals, whatever their state of 
being, in the right setting and with the 

right care, can shine!
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Six Pieces of the Puzzle
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How do we fill our day?

1. Productive – Activities that make you feel valued

2. Leisure – Having fun! Activities that meeting social & 
solitary preferences, can be active or passive options

3. Self Care – Taking care of the body and mind

4. Rest/Restoration – Recharging your batteries
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How do YOU fill YOUR day? 
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1. Draw a circle
2. Make pie chart showing your 24 hour day
Productive – Activities that make you feel valued
Leisure – Having fun! Activities that meeting social & 
solitary preferences, can be active or passive options
Self Care – Taking care of the 
body and mind
Rest/Restoration –
Recharging your batteries



Dorothy’s typical day
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Looking at your pie 
chart, which wedge 
would you like to make 
bigger?

Jot down ONE small thing 
you can do for yourself 
today in that category

Choose something that 
only takes 15 minutes at 
most.

Small achievable goals 
add up!!



Productive Activities

• Helping another family member or 
resident

• Helping staff members
• Completing community tasks
• Completing home/place care tasks
• Making something
• Sorting things
• Fixing things
• Building things
• Caring for things
• Counting things
• Folding things
• Marking things

• Cleaning things
• Taking things apart
• Moving things
• Cooking/baking
• Setting up/breaking down
• Telling others ‘how to’
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Active Passive

• Socials
• Sports
• Games
• Dancing
• Singing
• Visiting
• Hobbies
• Doing, Talking, 

Looking

• Entertainment 
event

• Sport 
Program/event

• Presenters
• Shopping 

Mall/Beach Sitting
• TV programs –

watched
• Activity watchers
• Being done to

Leisure Activities
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Cognitive Physical
• Table top tasks 

(i.e.matching, 
sorting, 
organizing)

• Table top games 
(i.e.Cards, board 
games, puzzles.

• Group games (i.e. 
Categories, 
crosswords, word 
play, old 
memories).

• Exercise and/or 
Walking

• Strengthening 
tasks

• Coordination 
tasks

• Balance tasks
• Flexibility tasks
• Aerobic tasks
• Personal care 

tasks

Self-Care & Wellness Activities
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Rest & Restorative Activities

• Sleep – Naps
• Listen to quiet music with lights 

dimmed
• Look at the newspaper
• Look at a calm video on TV screen
• Rock in a chair
• Swing in a porch swing
• Walk or sit outside
• Listen to reading from a book of faith
• Listen to poetry or stories
• Listen to or attend a worship service

• Stroke a pet or animal
• Stroke fabric
• Get a hand or shoulder 

massage
• Get a foot soak & rub
• Listen to wind chimes
• Aroma therapy
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Which of these activities does your loved one 
living with dementia do during the day?

____ Watch television (on as background entertainment)

____ Read -- magazines, newspaper, etc.

____ Watch the news or nature show on TV

____ Play board games, jigsaw puzzles

____ Exercise – walking, dancing, physical therapy

____ Do brain puzzles – crossword, sudoku, word search, etc.

____ Help with household chores – laundry, cooking, cleaning

____ Garden and do yard work

____ Take naps



How does your loved one with dementia fill their day? 
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1. Draw a circle
2. Make pie chart showing their 24 hour day
Productive – Activities that make you feel valued
Leisure – Having fun! Activities that meeting social & 
solitary preferences, can be active or passive options
Self Care – Taking care of the 
body and mind
Rest/Restoration –
Recharging your batteries

ADD a new one – WAITING
…waiting for help, waiting for a 
meal, waiting for activities to start…



My Grandmother Dorothy’s typical day
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Looking at your loved 
one’s pie chart, which 
wedge would you like to 
make bigger?

Jot down ONE small thing 
you can help them do 
today in that category

Choose something that 
only takes 15 minutes at 
most.

Small moments of 
engagement add up!!





Sample
Engagement 
Schedule 



Knowing what a person living with dementia can still do 
is as important as knowing what they can’t do anymore. 

Leisure activities are the most important and should fill most 
of the day.

Getting to know a person living with dementia’s past 
personal history (work, hobbies, etc) can help caregivers 
create meaningful engagement for them.

Waiting time can be a brain stressor for people living with 
dementia.

Having a written activities schedule is not important 
for home caregivers.

True

True

False

True

False

True or False?



Engagement Tips

Ø Offer options that support some life-long skills/abilities/interests (i.e. hotel 

housekeeper, child care worker, engineer, marathon runner).

Ø Offer information on purpose/value and life roles (i.e. employment, family 

history, etc.)

Ø Note past experience or abilities that prompted the “ask”.

Ø Use “either/or” not yes/no options.

Ø Rest breaks can involve quiet and peaceful stillness, chatting and 

snacks/drinks.

Ø Heavy work & movement without words.

Ø Circadian rhythms can drive engagement patterns. Look for changes that 

may signal distress
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More Engagement Tips…

Ø Support old connections with newer technology (i.e. Facetime, 

Skype, ZOOM).

Ø Consider separating those who just play to play and those who play 

to win (i.e. competitive vs. having fun).

Ø Be happy with “satisfied” or “less sad/lonely”.

Ø Some individual’s find joy in work.

Ø Life-long exercise, routines, and cognitive stimulation activities are 

easiest to start with.  

Ø Try variations, make it short and simple – then back to basics.

Ø Expect some push back and say “I’m sorry a lot!” – mean it

Ø Get permission for changes before modifying.
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Beliefs that Make a Difference: 

Ø People with Dementia are Doing the BEST they can.

Ø Learn to DANCE with your partner.

Ø Be the KEY - make life WORTH living.

Ø What we choose to do MATTERS.

Ø Be willing to CHANGE ourselves. 

Ø Be Responsive vs. Reactive to the Behavior.

Ø Be willing to STOP, take a Time Out  & Try Again
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Engagement Resources
Positive Approach to Care • www.teepasnow.com
15-min Video: http://bit.ly/PACMeaningfulEngagement
Dementia Education and Skill Building Resources

Golden Carers • www.goldencarers.com
Activities Planning & Resources
Free & Paid Subscription options

AARP Memory Activity Book
http://bit.ly/AARPMemoryActivities

Supplies Sources
Ben Franklin – arts and crafts
Amazon.com
Nasco • https://www.enasco.com/c/Senior-Activities-Nasco
Paradise Galleries, realistic baby dolls • https://www.paradisegalleries.com/collections/baby-
dolls

Supplies don’t have to be purchased! There are so many things around the house that can 
become a regular part of activities and engagement!

http://www.teepasnow.com/
http://bit.ly/PACMeaningfulEngagement
http://www.goldencarers.com/
http://bit.ly/AARPMemoryActivities
https://www.enasco.com/c/Senior-Activities-Nasco
https://www.paradisegalleries.com/collections/baby-dolls


Thank you so much for your desire to learn and your 
commitment to making a positive difference!

Visit halekuike.com to learn about Hale Ku’ike’s memory care homes.

To learn more about Positive Approach to Care visit www.teepasnow.com

To view recordings of Catholic Charities’ Hawaii Circle of Care for Dementia 
webinars visit www.catholiccharitieshawaii.org/dementia/

Thank you!

http://halekuike.com/
http://www.teepasnow.com/
http://www.catholiccharitieshawaii.org/dementia/
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